Date: March 1, 2019

Time: 1:00 - 2:30 pm

Place: Optimae, 1711 Osceola Avenue, Chariton, lowa 50049. The option of call-in will be available with
the phone number of 302-202-5900 and access code 727561578#,

Advisory Board/Provider Meeting Agenda

Approve Agenda

Approve Minutes frem December 2018
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introductions

Combination of meetings plan

Sharing/concerns

Guardianship/conservatorship discussion

Trainings (upcoming and needed)

Mid-America Mental Health Technology Transfer Center
Evidenced-Based Practices

CEO Updates-Rachel Cecil

MCO changes

Childrens’ System-discussion only

Next meeting scheduled June 7*" at Optimae 1:00 PM

10 Value Based Contracting — review of the benefits of value-based services

CSN training
Satisfaction surveys
Outcome reports
Timeline review

11. Adjourn



